Tehetsegmenedzsment és
vezetés-szervezeési audit
adatvezérelt HR alkalmazassa

Vezetofejlesztés, képzés-fejlesztés a digitalis korban
Innovativ HR megoldasok

TODAY IS A

HI
DAY

CORVINUS
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FLIGBY
Serious Gaming &
Leadership Development



#1 Global Award Winner
Corporate Games, 2012, USA
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Training Edutainment
Exercises Applications

Simulation
Games







Csikszentmihalyi’s
FLOW



»FIOW”

A mental state in which a person
performing an activity is fully immersed
In a feeling of energized focus, full
Involvement, and enjoyment.
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Training Edutainment
Exercises Applications

Simulation
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‘Good Business’ (Csikszentmihaly)

experience

Do no harm
for selfish
reasons

Improves:
* Individual Well-Being

* Organizational Performance

* Societal Harmony
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Profit potential
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TRIAL AND
ERROR
YOU ARE INTHE FLIGBY provides
DRIVING SEAT several opportunities

by restarting a scene
FLIGBY’s player is put in or the entire Game.
charge of running Turul Winery,
to set its strategy and to

manage its people. )
[ﬂ]%r\«.
o

ELEMENTS
AND ASPECTS

AN ENGAGING INSTANT F,?EDBACK ARE INTER-
STORY One of FLIGBY's strengths DEPENDENT

is that it provides 20
different types of feedback. Built into FLIGBY are
guite a few surprises as
well as events whose
significance will become
apparent only later.

FLIGBY's complex
virtual characters tend

to elicit strong
emotional reactions
from players.
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Digital Learning Ecosystem

FLIGBY
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“Most HR Data |s Bad Data"’ HBR (02/2015)
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FLIGBY’s Gaming Software & Analytics ProfilerArchitecture

MATAERAMLK
LDATABANK

_FLIGBY® SIMULATION

GAME
ENGINE

Rules and
Feedback

System

INTERACTIVE
USER
INTERFACE

Story Videos,
Decision
Points,

Media Library Directs

the story and
operates the
evaluation
according
to user’s
decisions

|

FLIGBY*®
DATA BASE

Storage of
End-user's
Data

MASTER ANALYTICS
PROFILER
(MAP)

REPORTING MODULE.

REPORT
ENGINE

Players’
decisions

analyzed

REPORTS TO
PLAYERS AND
INSTRUCTORS

Bench-
marked
skill-profiles



“Good Business” research Project

An inspiring journey with decision makers
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The FLIGBY set of management skills

1. 3.

Aktiv figyelem Asszertivitds
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12. 13. 14.
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20.
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FLIGBY METRIX INDIVIDUAL REPORT

39 PLAYER'S 15T GAMEPLAY
[} PREDEFINEDBENCHMARK  All FLIGBY Players

NAME

GAMING PROGRESS

GROUP
Helen Harris  CEU MBA Leadership Course 2015-2

PLAY TIME
n ERAGE TIME
GAMEPLAY RESULTS
CORP. ATM. PROAT SUM FLOW TROPHIES AWARD METRIX POINTS
1MNee 100 100 955 YES 70 e
B 7am 80 e 74 63 o 63 63 amm
LEADERSHIP SKILLSET

SKILLS IN FLIGBY-ECQ SYSTEM

LEADING
CHANGE

BUILDING
COALIIONS

LEADING
PEOFLE

BUSINESS RESULTS
ACUMEN DRIVEN
o |n

LEADING CHANGE
Empowerment. Future orientation. Intuitive thinking.
S it. Strategic thinking

LEADING PEOPLE

Active ng. Balancing Skill, Emotional intelligence,
Feedback, Motivation, Perscnal strengths, Teamwork-
management

RES RIVEN

Busi

oriented thinking, Entrepreneurship (Risk-taking).
Execution, Prioritizing, Time management, Time pressured
decision-making

BUSINESS ACUMEN

Delegation, Information gathering, Organizing
TONS

Assertivenes:
management. Diplomacy, Social dynamics

www.youtube.com/watch?v=L{f8JNNtlIno

vilding engagement, Communication, Canflict-
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https://www.youtube.com/watch?v=Lf8JNNtIIno
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APPLICATIONS of FLIGBY:

Business Coaching 2 Find More Creativity & Flow @Work

Train People-Management Skills 2 As a Blended Learning Tool
Develop Leadership Complexity 2 By Replaying Online Serious Game
Create Flow-Promoting Ldsp Style 2 Building a Value-based Future
Digitalisation/Org’l Culture Change 2 How to Win in a VUCA World
Exploit Benefits of Predictive HR Analytics 2 Global Benchmarking

Plan Strategic Scenarios 2 Business Intelligence of Non-intrusive Data



Flow-Leadership

Global Research Network
www.flowleadership.org



TRIPLA "Hungaricum”
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Empirically tying business

Leading role of
C_kaszemm-‘hﬂf.\"f challenge clusters to skill sets:
linked to a global Research Innovative concept. Application
ror k of pre 95“_9‘0”5 _fOCUS in business. Promoting Flow.
mic, professional,

and institutional @ For the first time —
partners. a pproach Gamified collection
of Flow-relevant

behavior and skill
data for research.
Immense pool of
global data for
analysis.

UNIQUENESS
Research

Research
leadership methods

data pool

global network
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Paul Marer, Zoltan Buzady, Zad Vecsey
Missing Link Discovered

Planting Csikszentmihalyi's Flow Theory
1o Management and Leadership Practice

byusing FLIGBY *, the Official Flow Leadership Game

With anessayconrributioan,'ha;y CSikszentmiha}yif 1H53

Available at

amazon










May the Flow
Be with You!
A Flow legyen Veletek!

~ ZOLTAN
BUZADY |

CORVINUS




